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Please Note 
 

The enclosed “New School Opening – Operations Coordination Guide” was distributed to all 
of the new school Principals and their respective AOS’s and CPM’s at a coordination meeting 
sponsored by School Management Services on January 28th, 2005.  All of the custodial budgets 

and supporting documents mentioned (but not included in this binder) for each specific school the 
AOS/CPM is accountable for were included with their Guide.  Please refer to the respective 

AOS/CPM to review this information as needed. 


