
 LAUSD MAXIMO Maintenance & Operations Planned Job Process Flow After P6 Rollout
 As Adopted By The Work Order Working Group on 9/15/2008
  After each Area/Department receives P6 rollout training, they are required to use this process
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1
Work 

Identified 
and 

Request 
Made

2
Service 

Call Work 
Estimated 
Over 40
Hours

3
Consult Maint. Planner 
& Obtain Lifecycle WO 

if Exists, Otherwise 
Create Work Order 
with Target Dates in 

Maximo,
Status is WAPPR

4
Create Scope of 

Work in Long 
Description

35
Rework or 

Clarify
Scope?

5
Approve

For
Planning?

6
Verify Target 

Dates, Change 
Status To 

WPLAN, and 
Put on Planning 

List

7
Lead Labor 

Group Inserts 
Tasks or Job 

Plan (with Ctgry 
& Rtg Codes on 

Cent Shops 
Tasks), 

Changes Status 
to INPLAN

YES NO

NO

YES

11
Lead Labor 

Group Creates 
Labor/Material 
Estimates & 
Adjusts Task 

Durations. 
Include 

Asbestos/Lead 
and Estimate

12
Lead Craft 

Changes Status 
to WREVIEW, 
Prints Planner 
Data Entry, & 

Routes to CPM

9
Route Job 

Packages to 
Pertinent Sub 
Labor Groups

10
Each Sub Labor Group Creates Additional Tasks (if 

necessary), Craft/Labor Estimates, & Materials/
Service Estimates.  Adjust Duration on Tasks. Include 
Asbestos/Lead in Job Plan.  Change Status of Tasks 

to WREVIEW as Planning is Completed. 

8
Sub Labor 

Groups
Needed?

NO

YES

13
Review Work 
Order Plan

14
Approves 
Estimate?

15
Funded by 

RRGM?

16
Review 

Project Cost 
Estimate 

(PCE) with 
Requestor

NO

YES

17
Approve 

Estimate?

36
Cancel Job?

18
Identify and 

Assign 
Funding, 
Change 
Status to 
REVIEW

YES

NO

YES

NO

19
Approve For 

Funding?

20
Change 
Status to 
PFUND & 
Send to 
Clerical

YES

NO

21
Enter Information in 
IFS, Send Ticket for 

Funding if Necessary

22
Funding 

Approved?

YES

NO

24
Send Copy to Job Cost 

Accounting, Change Status to 
FUNDED, Attach PDF of ‘Planner 

Data Entry’ in Maximo
(Project will be exported to P6 if 

status is FUNDED w/ TS/TF 
dates) 

25
Removes Green Copy of 
Job Ticket, Routes Job 

Packages to Lead Craft,
Updates Target Start & 

Finish Dates
 (Updated TS/TF dates 
will be exported to P6) 

37
Change Status to 

HOLD

38
Change Status to 

CANCEL

YES

NO

26
Sub Labor 

Group 
Packages 

Distributed (if 
Applicable)

30
Sub-Packages Returned to 

Lead Labor Group, Process all 
Paperwork (PO’s, Invoices).  
Change Status to WINSP. 
 Return Package to CPM.

31
Job

Completed?
NO

YES

40
Rework or Create 

Punch List, Change 
Status of Parent WO 

to REWORK

32
Change Status to 
PCOMP. Send to 

Clerical for Pre-Close in 
IFS.

39
Hold/File for Later 

Reference

33
Enter Information in 
IFS, Send Copy to 

JCA, Status Changed 
to COMP

34
File in Completed

Jobs File

23
Enter Job Number in

Maximo

27
Schedule Start & Finish 

Dates in P6 at the 
Book Meeting.  

(SS/SF dates will be 
imported to Maximo 

and  status changed to 
SCH)

28
Work Commences, 

Status of Parent WO
Changed to INPRG. 
(Actual Start date will 

be exported to P6)

29
Work Performed, Insert Actual 

Finish Date on Parent WO, 
Change Status to FCOMP. 
(Actual Finish date will be 

exported to P6)


